Pagucnas Nanganac

JIMOEP: MUCCHUA U POJIb

BbbknsaHme yenoseveckoro suga 6bino, B YacTHOCTU, 06YCNOBNEHO LIEeN1ecoob-
pasHbIM pacnpenenieHneM pPonen B Yenosevyeckon obwmHe. BonknsaHue n ycrnex
B OM3Hece ToXe TPebyloT rpaMOTHOrO pacnpeneneHna posien U HeYKOCHUTENbHO-
ro BbINOSIHEHUA KaXXAbIM CBOen mMnccuun. M rnaBHaA ponb 3aech - ponb nuaepa. B
6u3Hece, B OTNIMYME OT OOLWMHBI NI0OEen Ha 3ape uMBunusauum, posb nuaepa He
MOHOMONU3UpPYeTCA 0gHOM 0CcOobblO, a pacnpeaenaeTcA Mexxay ApYyruMn YysieHamu
KOMaHAbl. ATUM O0CTUraeTcA BbicoKaaA ahPeKTUBHOCTb KOMNaHUN. bbiTb Ha
CBOEM MecTe, Urpatb CBOKO POJib, peanm3oBbiBaTb CBOK MUCCUIO - 06A3aHHOCTb
nngepa B komaHge. B yem ata ponb 1 B YeM 3Ta Muccua - pasbepemca 1 Hame-
TUM NNaH OENCTBUN.

- NNAEPCTBO Kak XU3HEHHaA cTpaTerma
- MPUPOXXAEHHbIE NNAEPDI - peasibHOCTb U MUM
- 30Ha OTBETCTBEHHOCTU N PYHKUMA nnaepa

- penervpoBaHue n aPPEKTUBHOCTb KOMaHAbI

- MOepcTBO U ycrex

HecmoTpa Ha To, 4TO Tema, Ha3BaHWe, coaep>aHue n popmat onpeneneHsl Ha
OCHOBE MHOrosieTHero orbita paboTbl aBTOpa B TeMe MaepcTBa C ToN-MeHeoxe-
pamMu BeayLUX POCCUNCKNN N MeXAYHapOaHbIX KOMMAHUN, OHU NpeanaratTcA K
06CY>XOEHUIO N MOTYT KOPPEKTUPOBATLCA N YTOYHATLCA. ABTOP OTKPLIT K PEKO-
MeHOAUMAM N NOXKESTaHNAM.



